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Introduction
According to Bavik (2016), hospitality is the process, presentation, formality, and protocol that a visitor, customer, or guest has with a host. It covers the reception and amusement to those that need or are invited to use an institution's services. All of this must be considered to deliver exceptional customer service. The hospitality industry is no longer deemed domestic but rather transnational or cross-border. Cultural differences are a hot topic right now and have a massive impact on the hospitality business. The manner that various cultures and subcultures want to be handled regarding hospitality varies tremendously. Therefore hospitality must get assessed in terms of what the client expects rather than what the staff anticipates.
The hospitality industry is organized into two segments by the North American Industry Classification System: food and accommodation services and arts and entertainment services (Rohmetra & Arora, 2015). The food and lodging sector encompasses the hotel and restaurant sectors. Amusement park employees are considered part of the arts and entertainment sector.  Hospitality establishments include hotels that provide accommodations for guests and restaurants that prepare food, snacks, or drinks for immediate consumption. Motel, hotel, resort desk clerks, food service chefs, restaurant cooks, waiters, waitresses, and integrated food preparation and serving personnel are just a few job titles in the foodservice hospitality business.
Any hotel or business's hospitality management is profoundly influenced by cultural differences (Camillo, 2015). The influence of cultural differences on people's conduct and customs towards random people has indeed been selected to expound on individuals ’ behavior and customs towards strangers in various geographical areas. The tourist usually books a hotel or makes reservations upon reading reviews from previous guests at that hotel. The quality of the services supplied by people is determined by how they perceive the client. Lifestyle choices, dietary habits, food and drink patterns of consumption, and calorie awareness are just a few of the issues discussed. Other factors that influence employee work cultures, interactions, and behaviors are critical to a successful organization. Cultural effects in the hotel, hospitality, and catering industries contribute to expanding the business sector for the present and future. 
Organizations seek and spend on techniques to improve output to improve employee productivity and consumer satisfaction (Rohmetra & Arora, 2015). Hospitality organizations are committed to optimizing their workforce's productivity to ensure that their clients are always satisfied with utilizing quality given services, as diversity is a significant characteristic of hospitality services. As a result, service organizations are incorporating Quality Control into their practices to ensure that all staff does their responsibilities correctly the first time and that their clients' satisfaction is high or surpassed after consuming the corporation's products or services.
[bookmark: _Toc78004758]Research Objectives
It is proposed that the study looks into the cultural distinctions between various regions. In essence, this proposal aims to identify, analyze, critique, and investigate cultural differences and gaps among individuals and the workforce in the hospitality industry. Primary and secondary studies both provide well-researched publications on how these components work. In addition, the study's objective is to gain a thorough understanding of the issues that develop in hotel or industry operations and impact profitability and reputation. In addition, the study will cover a wide range of concepts that could get used for future studies and progress in the hospitality industry. In this manner, a new strategy to implementing changes that are valuable in terms of profitability and reputation can be proposed to the business sector. Overall, the research will open up new possibilities.
[bookmark: _Toc78004759]Statement of The Problem
Few research-based studies look at and remark on how culture variables affect hospitality components of the industry (Boluk, 2015). The global economy is growing more dynamic and demanding than it was previously. The hospitality industry was urged to provide elevated quality services to consumers and cater to their culturally diverse needs. Since the goal of the hospitality industry is to deliver the most outstanding services to its customers, having a high cultural standing is an essential aspect that ensures that guests get satisfied with the services provided. Under such pressure, the hospitality industry is rendered to understand the cultural diversity of its employees and client population to provide a positive work environment and outstanding customer service. However, this industry is confronted by beliefs and values, sociocultural factors, communication styles, racism, sexism, ageism, and homophobia, all of which require significant effort to address. The research aims to look at the possibilities and issues in the hospitality industry resulting from cultural differences. Once this has been accomplished, the examination of potential solutions geared toward the management of the hospitality industry will commence.
[bookmark: _Toc78004760]Significance of The Study
This research is significant because it covers the complete spectrum of employee culture influence in the hotel realms of the hospitality sector. It also looks at how culture influences attitudes, job performance, ambition, enthusiasm, and interrelationships in the hospitality industry. The significance of this research is to investigate the potential business strategy implications of the cultural factor in the hospitality industry. The research idea will also assist in closing a gap in the subject's case. Future scholars and researchers interested in performing more research on the topic would benefit much from it. Finally, executives in the hospitality and hotel industries will use the study's findings to make effective management decisions.
[bookmark: _Toc78004761]Literature Review
[bookmark: _Toc78004762]Cultural Trends in the Past and Present
According to Rohmetra and Arora (2015), the creation of new hotels indicates cultural awareness. On the other hand, organizations have not sufficiently handled cultural diversity as a result of their global expansion. A hotel must hire sufficient personnel and introduce a work culture that will bridge between the employee culture and the client's cultural considerations to suit the demands of its customers, typically around the clock (for instance, an efficient hotel must have several employees working at night to undertake night audits, manage the reception, and provide hotel accommodation, among other things). Typically, the ethnocentric approach has had detrimental effects on the critical issue of employee responsibility and the structural design of the property. As a result, the impacts could be unfavorable and cause the early ramp-up process to be delayed.
[bookmark: _Toc78004763]Culture's Impact on the Hospitality Industry
In industry, the link between managers and employees is critical to forming a social bond. According to Ryan (2015), making joint informed decisions is possible when the two parties have a free connection marked by mutual compatibility. With the task of sustaining productivity and employee retention, senior management must function as a consensus builder. Long-term orientation and power distance (PD) both have high rankings, indicating a society that maintains greater importance on training and education to preserve traditions.
Savic and Dariescu (2020) argued that personality clashes could impact any institution. Differences in culture across group members may lead to misunderstandings in the way they operate together. However, in the multi-cultural industry, the process of inspiring individuals faces significant challenges. The variety of cultural patterns at work reflects the societal, cultural trend. From a broader perspective, sophisticated management efficiency is dependent on cross-cultural interaction, good leadership, and mutual respect. Furthermore, symbols incite cultural behavior and have a tremendous impact on people and society. As a result, cultural modifications such as social arrangements and circumstances that aid in resolving conflicts and transforming people's social position bind people to society's standards. Culture generates a system of subjectively categorizable meaningful symbols. Regularity in behavior is created by inference rather than by observable actions. 
[bookmark: _Toc78004764]Measuring the growth of the hospitality industry
Improved customer service due to vast knowledge of the individual cultural differences at the workplace. High service quality in the hospitality business means more customers will come in and spend more money, boosting the establishment's sales or revenue. In this regard, improved service capabilities, such as point of sale systems, inventory management systems, human resource systems, central reservation systems, and worldwide distribution systems, would enhance service quality in the hospitality business. The institution's renowned name and image portrayed in the customer's mind or the general public is a package of world-class services haven. It would boost revenue to the organization due to increased sales. This boost in hotel revenue helps to strengthen the organization's facilities.
[bookmark: _Toc78004765]The impact of communication styles on the hotel industry's growth
Many aspects of communication style vary from one culture to the next. Taking turns in conversation is one of them. In White European cultures, two or more people may frequently overlap one another while in a conversation, entering just as the other has completed (Savic & Dariescu, 2020). In Latin cultures, there is sometimes a lot more overlapping, with two or three discussions co-occurring. Allowing the other speaker to finish is considered acceptable in Asian cultures, as is pausing briefly to ponder what others have said and what they would say in response. Therefore, they tolerate silence while others speak and respond when other individuals have finished speaking to them.
According to Manoharan and Singal (2017), most Australians find stillness in conversations to be unsettling. Silence is valued in many other cultures as a sign of meditation and reverence. The use of sarcasm and humor among Australians does not always travel well. Newbies may be confused or offended by Australian humor that seems to lean on elements of criticism, agitation, and sarcasm. In English, expressions like 'sorry, pardon me,' 'would you mind,' and 'pardon,' are frequently used to demonstrate courtesy. On the other hand, other cultures never use etiquette formulae instead of focusing on honorifics or titles to convey respect. The rules that govern who can talk with whom and who starts conversations are known as politeness rules. There are fewer limits on who gets to speak first in Australia. There have been strict restrictions in several cultures, especially older cultures, such as not talking first to anyone older or superior. 
Cultures differ in terms of the respectable distance between persons who are conversing. Intruding sounds, privacy, and Use of Space Neighbour Relationships in public settings have different perspectives and customs in diverse cultures (Manoharan & Singal, 2017). Moreover, people's willingness to make eye contact or glance at others varies. Although most individual gestures are widely understood between cultures, there are substantial differences in how people point, call, shake hands, kiss, or bow. Descriptive, applauding, or disparaging gestures for complex, good, extravagant, insane, or foolish can be highly varied. Besides, d Different cultures influence how much individuals touch one another in social interactions.
[bookmark: _Toc78004766]The Impact of Values and Beliefs on the Hospitality Industry's Growth
According to Tabari et al. (2016), a culture's beliefs and values represent how individuals perceive the world. Values are strong feelings that something/someone exists or is true, whereas beliefs are intense sensations that something/someone exists or is true. The parallels offered in this section help comprehend culture's deep and concealed aspects and how they influence the hospitality industry. Since cultural values and beliefs are not noticeable until they are demonstrated in specific behaviors, and since they have the most considerable influence on people's attitudes and behaviors, it is crucial to understand the aspects of cultural values when handling diverse cultural teams to be able to consider this when approaching circumstances. It is vital to realize that values and beliefs vary between and within civilizations and are determined by personality, situations, and cultural variety.
People's values and beliefs have different categories. First, in extreme Individualism, people are truthful and typically articulate themselves openly, even when others perceive them as impolite. They favor one-on-one interactions and would not want to waste so much time speculating other people's perspectives based on body language or expressions. Individuals like to speak publicly, and their personal views are highly improbable to be altered by someone else. They do not imply anything when interacting with individuals since they will become irritated and believe that they are dishonest. In this regard, they are overachievers and diligent. Individuals would do their utmost to complete a task. They do not place a high value on interpersonal relations; everyone seems to be equal in their perspective. They want everybody to study and understand the rules and interests of others.
Moreover, in extreme collectivism, Collecs are mentally and physically close to their in-groups while mentally and physically distant from their out-groups. They prioritize cooperation and regard in-group cohesion to be significantly vital. Collects spend plenty of time establishing friendships and socializing with coworkers to develop strong connections. They dislike conflict since they believe it will promote disunity. They value taking care of each group member over completing a goal; they rarely speak publicly as individuals but instead as representatives. They will have a group discussion and decide, with each group member ultimately supporting the ultimate decision.
[bookmark: _Toc78004767]Proposed Methods
[bookmark: _Toc78004768]Research design
A quantitative research method is my proposed research method employed in the research whereby the hotel's top executives will be surveyed to offer a comprehensive, in-depth knowledge of the effects of cultural differences on staff performance in the hospitality industry. Quantitative research and particularly the use of cross-sectional survey design, has the advantage of allowing researchers to evaluate a wide range of factors (Kang et al., 2016). The survey and direct interviews, and observation will be utilized to assess several aspects of a strategic decision-making process that considers cultural variations. 
[bookmark: _Toc78004769]Method of Data Collection And Procedures
Primary data will be gathered through in-depth interviewing and observation investigations. Stakeholders, workforce employees, employers, consultants, and other stakeholders will be the participants to be provided with the survey. The study would employ closed-ended questions in surveys to acquire primary data from respondents, providing the opportunity to get particular answers relevant to the study. The respondents would be given the hotel's Human Resource Department survey, and it would be collected two days later utilizing the drop-and-pick approach. The survey would be broken into three sections. Part one would collect comprehensive information about the respondents' institution and data on the research participants' present work position and tenure within this position. The second section would collect data on their various cultures and their associated impact on job performance. The majority of the participants will be from that demographic. Furthermore, secondary data will be gathered from articles published, books, original surveys, and other secondary sources based on published studies throughout the last five to ten years. Regarding the timeline for the research, the research would be covered within three months to obtain the findings.  
[bookmark: _Toc78004770]Data Analysis 
STATA and Excel will be used to do statistical analysis of the data. Data would be analyzed using descriptive statistics, which would include graphs and charts on the data. The data to be presented would aid in explaining the degree to which distinct cultures exist and would be presented in terms of typical graphs and figures. 
[bookmark: _Toc78004771]Findings and interpretations
After the data has been analyzed, a description will be provided to determine the qualitative effects of the hotel management's cultural differences.
[bookmark: _Toc78004772]Research limitations
The study's potential limitation will be the generalization of the results. Because of the likelihood of information bias owing to a non-responsive responder, this is the reason. In such a circumstance, determining the real impact of cultural consciousness in the study would be challenging. Another potential flaw is the dependence on self-reported data. How negative work culture concerns can be addressed and positive work culture perpetuated through reforms, as well as a summary of the study's significant areas and limitations. Worries about small sample sizes and the lack of dependable quantitative methods could arise. In both direct and indirect relationships with hotel society, cultural construction is a distinct and valuable component of the hospitality business. 
It is impossible to overestimate the importance of cultural factors in hospitality management. As a result, the cultural difference significantly affects the hospitality business, independent of their connectivity system, size, or brand carried in the organization. In this regard, future research should investigate a broader geographic scope, according to the findings. To prevent the bias that comes with generalization. Furthermore, there is a requirement to concentrate on rather than the hospitality industry, the influence of cultural elements on other sectors.
[bookmark: _Toc78004773]Implications of The Research
The proposed research examines the impact of cultural differences on the hospitality industry, thereby bridging the gap between theory and practice. As per the findings from the existing research from previous studies by Dedeoğlu and Demirer (2015), cultural differences affect hospitality management. It is mainly dependent on the acceptance of diversity as a professional necessity. Workers throughout the hospitality industry must work on their multiculturalism acceptance. According to the findings, the organization should hold a workshop on handling cultural diversity in the hospitality industry. The study can widen the understanding of the economic implications of cultural differences and can be used to influence the public policy regarding the incorporation of individuals from varying ethnic and cultural backgrounds to ensure the effectiveness of the industry. Distinct cultures require different values in hospitality, and if the person would be unable to comprehend the cultural attribute, the hospitality may not be successful enough to meet management's expectations.
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